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         11th February 2025 
 
Dear colleagues, 
 
As you may have seen in the media, a number of important announcements have been 
made by the government today that will impact on the future of Skills England and the 
apprenticeships and technical education programme. 
 
I wanted to take this opportunity to update you personally. 
 
The government has appointed the following senior figures to lead Skills England: 

• Former Cisco UK and Ireland Chair and CEO, Phil Smith, as Chair. He brings 
extensive industry experience in digital, tech and innovation leadership, is also 
Co-Chair of the government’s Digital Skills Council, and was a former Chair of 
Innovate UK. 

• Sunderland University Chief Executive and Vice Chancellor, Sir David Bell, as 
Vice Chair. He previously served in central government as Permanent Secretary 
at the DfE and Chief Inspector of Schools in England. 

• Tessa Griffiths and Sarah Maclean, highly experienced civil servants who have 
overseen the setting up of Shadow Skills England, as CEO.  

• Gemma Marsh, who has extensive experience with the No10 Delivery Unit and 
as Director of Education, Skills and Work with the Greater Manchester 
Combined Authority, will be their Deputy CEO.  

 
These appointments will bring together a strong leadership team with a mix of industry 
experience, public service and education. 
 
In today’s announcement, the government also highlighted changes in response to 
employers’ calls for more flexibility, to make sure everyone feels the benefits of the 
reforms you have played a hugely valued role in delivering.  
 
This will include the introduction of shorter apprenticeships from August 2025 (subject 
to the parliamentary timetable), which will see the minimum length reduced from 12 to 
8 months. The new development will allow training to be delivered and completed more 
quickly where that makes sense for a given industry, or an individual has significant 
prior learning. 
 
Added to this, the government is giving employers more flexibility over maths and 
English requirements for apprentices. Businesses will now be able to decide whether 
adult learners, over the age of 19 when they start their apprenticeship course, will need 
to complete a level 2 English and maths qualification (equivalent to GCSE) to pass it. 
This policy change will be effective immediately (from February 11, 2025) and will apply 
to new starts and existing learners currently on programme.  Learners aged 16-18 will 
still be required to achieve English and maths qualifications. 
 
I wanted to add, as we celebrate National Apprenticeship Week and what has been 
achieved with the reform programme to date, that I’m really excited to see skills is at the 
top of the government’s agenda. We believe that the establishment of Skills England, 
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with its broader remit, will build from the great work of IfATE and our fantastic 
employers to supply skills needed for employers right across the country and go even 
further with breaking down barriers to opportunity.    
 
Skills England will have a partnership with employers at its heart, which is an excellent 
endorsement of how our employer community has positively impacted 
apprenticeships, T Levels, HTQs and the wider landscape for technical qualifications, 
and will continue to do so in the future.    
 
Thank you once again for your invaluable contributions and support. We truly appreciate 
your insights and encourage you to share any feedback, thoughts, or ideas with us.  
 
Best wishes, 
 
Carmel Grant 
 
Acting CEO of the Institute for Apprenticeships and Technical Education 
 


