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END POINT ASSESSMENT DELIVERY POLICY

Introduction

The objective of this Policy is to recognise that information and the associated processes, systems and

tools ensure there is an accredited Internal Quality Assurer (Internal Quality Assurance (IQA)) and External

Quality Assurance (External Quality Assurance (EQA)) for each End Point Assessment Standard:

To ensure that Internal Quality Assurance (Internal Quality Assurance (IQA)) and External Quality
Assurance (External Quality Assurance (EQA)) is valid and reliable

To ensure that the Internal Quality Assurance (Internal Quality Assurance (IQA)) and External
Quality Assurance (External Quality Assurance (EQA)) policies are open, fair and free from bias,
and meets assessment requirements standards through implementation of our Internal Quality
Assurance Policy

To ensure that there is accurate and detailed recording of Internal Quality Assurance (Internal
Quality Assurance (IQA)) and External Quality Assurance (External Quality Assurance (EQA))

decisions.

In order to do this, UCE will ensure:

Internal Quality Assurers for each End Point Assessment Standard.

Each Internal Quality Assurer oversees effective internal quality assurance within each subject area by

monitoring that:

Staff are briefed and trained in the requirements for current internal quality assurance policy.
Effective internal quality assurer roles are defined, maintained and supported.

Standardised Internal Quality Assurance (Internal Quality Assurance (IQA)) and External Quality
Assurance (External Quality Assurance (EQA)) documentation is provided and used.

All assessment instruments and tools are verified as fit for purpose.

An annual Internal Quality Assurance (Internal Quality Assurance (IQA)) and External Quality
Assurance (External Quality Assurance (EQA)) schedule (plan) is in place.

An appropriately structured sample of assessed work from all programmes, sites and teams is
verified, to ensure programmes can conform to national standards and standards quality assurance
requirements (Moderation).

Staff maintain secure records of all internal quality assurance activity.

The outcome of internal quality assurance is used to enhance future assessment practice.

i Tel: 01332 480325 | Email: info@UCE.org.uk | Web: www.UCE.org.uk
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e All government guidelines must be followed according to COVID-19 rules and guidance
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EPA Intent

All UCE End Point Assessment material will be designed to meets the Intent of the standard and will be
tested with a pilot programme with internal staff.

EPA Implementation

UCE have in place processes necessary to provide end assessment and these are monitored to ensure
that the systems are fit for purpose.

All assessors/assurers must be competent to perform their role as described in the Assessment Plan and
UCE will provide an induction and regular reviews to support this. Assessors and assurers must know and
comply with UCE requirements for recording assessments and maintaining records; they must also be
familiar with UCE policies and procedures. Assessors/assurers must maintain their CPD and provide
evidence of this to UCE as per the Assessor Register.

UCE will perform regular monitoring visits to observe end point assessments being carried out. UCE will
then moderate assessment decisions with the appropriate standard. Assessors/assurers will attend
moderation meetings to ensure standardisation of assessments; UCE will arrange these meetings and
ensure appropriate records are kept.

EPA Impact

All the collated results will follow the grading, marking and re-sits procedure, whilst providing feedback to
the assessor and UCE to drive continuous improvement

The integrity and validity of the end assessment are of primary concern and all staff and associates of UCE
are responsible for implementation of the Quality Assurance Policy.

EPA Journey

The Customers include:

1. Training Provider
2. The Apprentice Employers
3. The Apprentice delegate
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The End Point Assessment Journey
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The internal and customer journey aligned to our polices and procedures as
per these 13 step-process

Work Instruction — process map
This one pager is guidance to the process used to allocate and carry out EPA’s

Email received by UCE Ops from Training| w

Provider stating that ACE360 has been [i 'EP’_\ to elfnail learner Iime/da(2§ ’

updated with details of Gateway ready available for EPA. Learner must inform

learners — Ops to assess and approve o employer/sponsor and ask to attend. relecs the results and update the
ook line item on Monday.com

any reasonable adjustments if required. ‘

Initial checks of learner’s English m Email received from learner accepting

HELPING U HIT THE TARGET

UNITED CENTRE of EXCELLENCE

|EPA to email the IQA to carry out Notes:
checks in ACE360 and uphold or

Z. EdtEPAO Notes

cw E /Maths/Signed Gateway agreement dates for live onsite observation visits
A (And qualification If required). Create Ops (level 2) or face-to-face/remote
folder in SharePoint and add content assessment, send confirmation

: Outlook OV
ready for IEPA to review. 5 calendar invites via Outlook.
« €pAPipeiine (0ps toupdate) 4/, MONAAYcom +".monday...
Once the data has been checked in ACE360 and < Apprenow AsgnAd.S ERA: (PA Yo ipdate)

content downloaded, the Ops will add the learner’s Then change the status from: m
details into the Monday board.

B Assign en EPAASsessor

2. Assign an OA

#..monday..

Then change the status from:

To:
i To: | o I
The St should showas m This action with move the line item to the next ——
l <pction in the Mondav hnard. This action with move the line item to the next
section in the Monday board.

v EPA Results and invoice (Ops to complete with IQA)

!
m #.monday...

Once this is done the IEPA can upload their invoice
to Monday.com

Ops to assign learner to IEPA via
Monday.com, Monday.com to
email to IEPA, which then the IEPA has 3
days to acknowledge via the
Monday.com board.

|EPA to Follow EPA - IEPA to Follow EPA

“ways of working"” “ways of working”
process for Level 2 & quilgo process for Level 3,

Level 6 independently 4,8& S where multiple
. choice exam is present

IEPA to carry identity checks and
provide instructions

Itis the IEPA’s e 1
responsibility to add
Invoice Not Paid x
recording etc. then carry out EPA via
Teams Microsoft Team using the assessment

material provided in SharePoint a ﬁ IEPA to email accounts and cc. Ops

1. monday..

Then change the status from:
To

-
This action with move the line item to the next %
section in the Monday board.

~ EPA Pipeline (Ops to update)

v Apprentice Assigned to IEPA (IEPA to update)

has been upheld in ACE360 and then

a |EPA to check Gateway Agreement

and ensure they meet the correct
version of standard and approve
Gateway in ACE360.

Z. ASEPAD Notes

B
B Assign an EPA Assessor

A@ E form and details of learner’s evidence
(e.g. Portfolio) in the SharePoint folder

m Once assessment in complete the IEPA Hutioox

must store their evidence and check
that the recording is downloaded from
stream or Microsoft Teams and saved
in the Learners folder in SharePoint.

m The IEPA is required to upload all

assessment records to ACE360 and
Ae E allocate a provisional grade for the

learner and confirm this on the

email results to learner/s and training

provider. Then accounts can pay the

invoice submitted in Monday.com
+.mondave.n

v EPA Complete (Ops and Finance to update)

Once the invoice has been paid by accounts,
accounts must update Monday with the following:.

OPs to check and

Pug v m follow-up if needed.

1EPA tveice

learner record (All Levels)

L

& Assign an10A

|

Enhancements for Ofqual 2025 Alignment and Best IQA Practices:
- All assessors must declare any conflicts of interest and participate in regular standardisation activities.

- Assessment materials must be reviewed for validity, comparability, and accessibility in line with Ofqual's
General Conditions of Recognition.

- Moderation records must be maintained and include feedback loops to inform assessor development.
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- Complaints and appeals data must be analysed as part of the IQA cycle to inform continuous
improvement.

- All assessment decisions must be supported by documented sampling rationale and risk-based IQA
planning.

- The EPA journey must include clear communication protocols with apprentices and employers, and
maintain an audit trail of all assessment activities.
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