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How to use this pack 

Welcome to the United Centre of Excellence - UCE End-Point Assessment Kit for the Improvement 
Specialist Apprenticeship Standard. 

UCE is an independent end-point assessment organisation that has been approved to offer and carry out 
the independent end-point assessments for the Level 5 Improvement Specialist Apprenticeship Standard.  

UCE internally quality assures all end-point assessments in accordance with its IQA process, and 
additionally, all endpoint assessments are externally quality assured by the relevant EQA organisation. 

This kit is designed for Employers, apprentice and the trainer (E.A.T) to outline all you need to know about 
the end-point assessments for this standard and allow you to digest the EPA in bite size chunks. It will also 
provide an overview of the on-programme delivery requirements, advice and guidance for trainers on how 
to prepare apprentices for the end-point assessment is included.  

The approaches suggested are not the only way in which an apprentice may be prepared for their 
assessments, but trainers may find them helpful as a starting point. 

For more information, please go to the website, www.UCE.org.uk. Please note that the use of this kit is not 
a prerequisite for apprentices undertaking the Improvement Practitioner Apprenticeship end-point 
assessment. 

 

Key facts  

Apprenticeship standard:    Improvement Specialist 

Level:      5 

On Programme Duration:   Typically 14 -18 months  

Grading:      Fail / Pass / Merit / Distinction 

End Point Assessment methods:  Profession discussion: underpinned by portfolio of evidence 
Examination: based on mini case-studies 
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Introduction 

1. Standard Overview  

Improvement Specialists are responsible for leading the deployment of improvement strategy, for training 
others and for providing broad and deep technical expertise in advanced and complex Lean and Six Sigma, 
Project and Change Management principles and tools to enable identification and delivery of improvement 
opportunities aligned to key business goals. Improvement Specialists typically report to Improvement 
Leaders who develop the improvement strategy and governance processes, and who provide technical 
guidance on advanced analysis. Improvement Specialists manage (directly and/or matrix) Improvement 
Practitioners who lead smaller improvement projects aligned to the improvement strategy. A typical ratio of 
Improvement Specialists to Improvement Practitioners in an organisation could be 1:10. In comparison with 
the work of an Improvement Practitioner, Improvement Specialists draw on their advanced knowledge and 
skills in applying Improvement principles and tools across a range of programmes/ projects/areas to build 
the capability of others.  They also swiftly visualise processes, problems and opportunities and use both 
graphical and statistical analysis to deliver improvements. 

They work closely with other Improvement Specialists to support the delivery of improvement strategy, 
working on multiple simultaneous projects linked to key business objectives, identifying and engaging both 
subject matter experts and key stakeholders. Their work generally requires them to interact with others but 
typically involves a high-degree of autonomy. 

2. On-Programme Requirements  

Although learning, development and on-programme assessment are flexible, and the process is not 
prescribed, the following is the recommended baseline expectation for an apprentice to achieve full 
competence in line with the Improvement Specialist Apprenticeship Standard. 

The on-programme assessment approach will be agreed between the training provider and employer. This 
on-programme assessment will give an on-going indication of an apprentice’s performance against the final 
outcomes defined in the standard.  

• The Full-time apprentices will typically spend 14 to 18 months on-programme working towards the 
Apprenticeship standard, with a minimum of 20% of this time being off-the-job training. 

• Apprentices without English and Maths at level 2 must achieve level 2 before taking their EPA. 
• The EPA should only start once the employer is satisfied that gateway requirements for EPA have 

been met. 
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2.1. On-programme portfolio of evidence 

The apprentice must develop a portfolio of evidence while on-programme, supported by their 
employer/training provider. It should enable them to show how they have applied their knowledge and 
understanding and demonstrated the required behaviours in a real work environment to achieve real work 
objectives. The portfolio of evidence will typically comprise different types of evidence that should be 
selected to provide evidence of the apprentices’ ability to apply and demonstrate team leading and 
management concepts. Part of the portfolio of evidence will form part of their end-point assessment and will 
be assessed against the criteria laid out later in this document. Evidence may include reports, assignments, 
evidence of tasks undertaken, observations, manager’s reports, emails and customer comments. The 
Professional Discussion Criteria of Portfolio Evidence matrix can be see in the Level 5 Target Portfolio Kit 
(TPKBB)  

2.2. Work-based project 

The apprentice must also undertake a work-based project during the last six months or throughout the 
duration of their apprenticeship depending on how the training has been structured by the training provider 
and employer. The project will form the basis of their presentation and a subsequent Q&A session during 
theor professional discussion. Training providers should work with the employer and apprentice to agree 
the improvement project title and the specification of what must be delivered on completion of the project at 
an early stage. The project should normally be based on an agreed business problem which forms part of 
the apprentice’s usual role and which enables them to demonstrate their understanding of commercial 
pressures and the application of their thinking and problem-solving skills. 

The project should be conducted as part of the apprentice’s normal work and will typically be undertaken at 
the employer’s premises. The employer should make allowance, in terms of time and resource (for 
example, tools and systems) for the project to be planned, undertaken and written up. Any elements which 
need to be undertaken outside of normal work should be agreed between the employer, apprentice and 
training provider so that apprentices are not disadvantaged in any way from performing their job and 
undertaking the project. The work-based project must be submitted to the end-point assessor at the 
gateway. 
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2.3. Readiness for end-point assessment 

For an apprentice to be ready for the end-point assessments: 

• The apprentice must have achieved level 2 English and maths, and it is recommended that the 
apprentice is digitally literate where this is important to their role. 

• The apprentice must have gathered a portfolio of evidence 
• The apprentice must have completed a work-based project and be able to submit this to UCE to 

allow the end-point assessor to prepare for their, professional discussion which is underpinned by 
the portfolio of evidence 

• The line manager (employer) must be confident that the apprentice has developed all the 
knowledge, skills and behaviours defined in the apprenticeship standard and that the apprentice is 
competent in performing their role. To ensure this, the apprentice must attend a formal meeting with 
their employer to complete the gateway readiness report. 

• The apprentice and the employer should then engage with UCE to agree to a plan and schedule for 
each assessment activity to ensure all components can be completed within the end-assessment 
window. 

Further information about the gateway process is covered later in this kit. 

2.4. Order of end-point assessments 

The EPA must be completed within a 20-week period, after the apprentice has met the EPA gateway 
requirements. 

• Examination, based on mini case-studies (Mock exams are available from the resources on the web site)  

• Professional discussion, underpinned by portfolio of evidence (Templates to practice are available 

from the resources on the web site) 

2.5. Retake and resit information 

Apprentices that fail the EPA will have the opportunity to re-sit/re-take. Re-sits/re-takes are not to be 
offered to apprentices wishing to move from pass to merit/distinction or merit to distinction. A re-sit 
Does not require further learning, whereas a re-take does. The conditions relating to re-sits/re-takes are 
outlined below: 
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• Apprentices who fail anyone EPA method will be offered the opportunity to take a re-sit/re-take for 
that one method. The re-sit/re-take must be taken within one month of notification of the result of the 
original EPA; otherwise the entire EPA must be retaken. The re-sit/re-take will be graded 
pass/merit/distinction and combined with the grades for the other two assessment methods to 
determine the EPA grade. If an apprentice fails the re-sit/re-take they will be required to re-take the 
EPA in full after a period of further learning. 
 

• Apprentices who fail more than one of the EPA methods or who have re-take the EPA in full due to 
conditions described above will be required to re-take the entire EPA after a period of further 
learning and the maximum grade awarded will be ‘pass’, unless the EPAO establishes that the 
reason for the original fail was for reasons beyond the apprentice’s control. In all cases, the 
apprentice’s employer will need to agree that a re-sit or re-take is an appropriate course of action. 

Should an apprentice fail two or more activities, a period of further training and development lasting 
between 1 and 3 months must take place before a retake is scheduled. The decision on how much time is 
required is based on a discussion between the apprentice, their employer and the end-point assessor. 

3. Mapping Document 

3.1 Knowledge & Skills (Examination, based on mini case-studies) 

Mapping Knowledge & Skills against the standard required for the Exam Questions 

LEVEL 5 - Improvement Specialist  IfATE: KSB  UCE Code  EPA Method  
Data analysis   K9  TKSBB10  E  
Statistics & measures  K10  TKSBB11  E  
Process capability & performance  K13  TKSBB12  E  
Root cause analysis  K14  TKSBB13  E  
Measurement system analysis  K12  TKSBB17  E  

 

Improvement Specialist  IfATE: KSB  UCE Code  EPA Method  
Statistics & measures  S12  TWSBB11  E  
Process capability & performance  S14  TWSBB12  E  
Root cause analysis  S15  TWSBB13  E  
Data analysis & statistical methods  S13  TWSBB17  E  
Data analysis - Statistical Process Control (SPC)  S17  TWSBB22  E  
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Multiple Choice Examination: (maximum obtainable = 50 marks) 

Fail Criteria Pass Criteria Merit  Criteria Distinction 
Criteria 

0-74 75-79 80-84 85-100 

3.2 Knowledge, Skills & Behaviours for the Professional discussion,  
      underpinned by portfolio of evidence 

Improvement Specialists  Assessment method KSB UCE reference   
Leading improvement teams  Professional discussion  K1 TKSBB02  
Project planning  Professional discussion  K2 TKSBB04  
Project reviews & coaching  Professional discussion  K3 TKSBB07  
Change planning Professional discussion  K4 TKSBB05  
Commercial environment Professional discussion  K5 TKSBB01  
Principles & methods for 
Improvement 

Professional discussion  K6 TKSBB06  

Voice of the customer Professional discussion  K7 TKSBB21  
Process mapping & analysis Professional discussion  K8 TKSBB09  
Lean concepts and tools Professional discussion  K11 TKSBB19  
Experimentation  Professional discussion  K15 TKSBB14  
Identification & prioritisation Professional discussion  K16 TKSBB15  
Failure mode avoidance  Professional discussion  K17 TKSBB20  
Sustainability & control: Control 
and reaction plans. Prevention 
controls  

Professional discussion  K18 TKSBB16  

 

Improvement Specialists Assessment method    KSB UCE reference  
Leading improvement  Professional discussion       S1   TWSBB24  
Strategic Deployment of 
Continuous Improvement 

Professional discussion       S2   TWSBB25  

Communication Professional discussion       S3   TWSBB02  
Capability Development  Professional discussion       S4   TWSBB21  
Project planning  Professional discussion       S5   TWSBB04  
Change planning  Professional discussion       S6   TWSBB05  
Principles and Methods for 
Improvement 

Professional discussion       S7   TWSBB06  
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S8. Project selection & scope Professional discussion       S8   TWSBB07  

S9. Process mapping & 
analysis:  

Professional discussion       S9   TWSBB09  

S10. Lean tools  Professional discussion       S10   TWSBB14  

S11. Measurement Professional discussion       S11   TWSBB19  

S16. Experimentation & 
optimisation 

Professional discussion       S16   TWSBB20  

S18. Benchmarking Professional discussion       S18   TWSBB18  
S19. Failure mode avoidance Professional discussion       S19   TWSBB23  
S20. Sustainability & control Professional discussion       S20   TWSBB16  

 

 

 

 

 

 

  

Improvement Specialists  Assessment method KSB UCE reference 
B1. Drive for results Professional discussion       B1 TPKBB01 

B2. Team-working Professional discussion       B2 TPKBB02 

B3. Professionalism Professional discussion       B3 TPKBB03 

B4. Process Thinking  Professional discussion       B4 TPKBB06 

B5. Continuous development Professional discussion       B5 TPKBB05 

B6. Safe working Professional discussion       B6 TPKBB04 
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The UCE Approach 

This section describes the approach United Centre of Excellence has adopted in the development of this 
End Point Assessment in terms of its interpretation of the requirements of the End Point Assessment plan 
and other relevant documents. 

Documents used in developing this end-point assessment  

Standard (08/11/2018) 

https://www.instituteforapprenticeships.org/apprenticeship-standards/improvement-specialist 

Improvement Practitioner Assessment Plan 

https://www.instituteforapprenticeships.org/media/1748/st0555-_improvement-specialist_l5_-
epa_for_publication_23_april_18.pdf 

Be sure to have copies of the documents in the links above, as this will help structure your EPA following 
the Mapping section of this document.  

How to prepare for gateway 

After apprentices have completed their on-programme learning, they should be ready to pass through 
‘gateway’ to their end-point assessment. 

Gateway is a meeting that should be arranged between the apprentice, their employer and training provider 
to determine that the apprentice is ready to undertake their end-point assessment. The apprentice should 
prepare for this meeting by bringing along work-based evidence, including: 

• Customer feedback 
• Recordings 
• Manager statements 
• Witness statements 
• Evidence log 

As well as evidence from others, such as: 

• Mid and end-of-year performance reviews 
• Feedback to show how they have met the apprenticeship standards while on-programme 

In advance of the gateway, apprentices will need to have: 
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• Achieved level 2 English 
• Achieved level 2 maths 
• Completed a work-based project • gathered a portfolio of evidence 

Apprentices should be advised by their employer and/or the training provider to gather this evidence. As it 
should be undertaken during their on-programme training. It is recommended that employers and training 
provider complete regular checks and reviews of this evidence to ensure the apprentice is progressing and 
achieving the standards before the formal gateway meeting is arranged. 

The meeting should last around an hour, during which the following form will be completed and agreed by 
all three parties. This form should then be submitted to UCE to initiate the end-point assessment process. 
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Fail, Pass, Merit and Distinction criteria 

 

Area of Standard UCE 
reference 

Or 
Training 
company 
reference 

Suggested 
portfolio 
evidence. 

 

(Not compulsory 
and not 
exhaustive) 

**Caution** 

Fail Criteria 
The Apprentice will 
fail if they display any 
of the following below. 

**Caution** 

 

Pass Criteria 
The apprentice must 
demonstrate all of 
the following   

Merit Criteria  
In addition to 
the pass 
criteria the 
Apprentice 
must 
demonstrate 
12 or more of 
the following, 
two-three of 
which must be 
behaviours 

Distinction Criteria 
 In addition to the 
merit criteria the 
Apprentice must 
demonstrate 10 or 
more of the following, 
one-two must be 
behaviours 

K1 & S1. Leading 
improvement teams: 
Personality types, team 
development stages, 
motivational techniques, 
situational leadership, 
learning styles, 

K1 
TKSBB02 

S1 
TWSBB2
4 

- DISC profile 
- Minutes of 
progress 
meetings 
- Deployment 
matrix (Hoshin 
Kanri)  

Work alone, without 
engaging appropriate 
stakeholders.   

Set-up and lead an 
improvement team 
to deliver 
strategically aligned 
business benefits, 
following the steps 
of a recognised 

1. Mentor 
others in 
setting up and 
leading 
effective 
improvement 

1. Set-up or lead new 
activities that 
contribute to the 
selection and 
application of 
methods or the 
processes for 
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mentoring models  

  

Holding team 
members/stakeholders 
to account for delivering 
agreed actions within an 
improvement project 
and building/maintaining 
appropriate stakeholder 
relationships inside and 
outside the organisation 
to deliver improvement 
project objectives  

 

- RACI chart 
- Training 
materials for 
coaching others. 

Problem- Solving 
Methodology (e.g. 
DMAIC, PPS) and 
conducting gateway 
reviews to assess 
suitability to 
proceed.  

  

Select and apply 
published 
approaches (such 
as situational 
leadership and 
mentoring models) 
to communicate with 
and lead an 
improvement team 
over the course of 
an improvement 
project, engaging 
with stakeholders 
throughout. 

teams. conducting gateway 
assessments to 
ensure suitability of 
projects to progress.  

  

2. Promote the 
principles and 
benefits of coaching. 
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K2 & S5. Project 
planning: Multi-element 
business case, financial 
plan, benefits realisation 
plan, risk management 
plan, project plan  

  

Plan and manage 
finances, multi-
stakeholder delivery and 
benefits realisation 

K2 
TKSBB04 

S5 
TWSBB0
4 

- Business Case 
- Benefits 
realisation 
- Risk Plan 
 

Incorrect or missing 
details in the business 
case, financial plan, 
benefits realisation 
plan and/or project 
plan.  

  

Fail to consider risk.    

Manage a portfolio 
of multiple 
improvement 
projects, ensuring 
appropriate financial 
planning, benefits 
realisation, and 
governance. 

2. Establish or 
improve 
processes for 
identifying, 
prioritising, 
and allocating 
improvement 
projects. 

3. Use Failure Modes 
and Effects Analysis 
principles and tools to 
identify and 
manage/mitigate risk 
in the context of 
managing a multi-
project improvement 
programme. 

K3. Project reviews & 
coaching: Coaching 
models, Maslow’s 
hierarchy of needs 

K3 
TKSBB07 

- Coaching 
Model used 
- Self-learning 
plan 
- CPD – 
Continuing 
Professional 
Development 
 

Fail to use coaching 
techniques to enable 
and encourage 
delegates to think and 
learn independently. 

Understand at least 
1 coaching model. 

  

K4 & S6. Change K4 - Type of Fail to consider the Apply Change Guide others 4. Promote 
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planning: Change 
management methods, 
impact/readiness, 
influencing strategies  

  

Design reinforcement, 
engagement and 
communication 
strategies 

TKSBB05 

S6 
TWSBB0
5 

Change Method 
applied 
- 
impact/readines
s plan or 
strategy 
- Type of 
influencing 
strategies 
applied  
 

impact of change in 
the context of an 
improvement project.  

  

Fail communicate 
status and progress of 
improvement project 
to stakeholders. 

Management tools 
to ensure effective 
and efficient delivery 
of business benefits 
through an 
improvement 
project.  

  

Develop a plan and 
use a range of 
strategies to 
influence others 
over the course of 
an improvement 
project. 

in the 
preparation 
and/or 
presentation of 
proposals and 
plans. 

Improvement 
principles, methods 
and tools to others. 

K5. Commercial 
environment: Business 
and economic risks 
including changes in 
legislation, government 
regulation or trading 
conditions that can 

K5 
TKSBB01 

- SWOT and 
PESTLE 
analysis 
- Deployment 
matrix 
- Minutes of 
meetings 

Fail to consider the 
wider business 
operating environment 
when identifying, 
managing, and 
implementing 

Identify and prioritise 
business and 
economic risk in the 
context of 
identifying, 
managing, and 
implementing 

4. Identify new 
approaches to 
identifying and 
prioritising 
business and 
economic risk 
in the context 

5. Consider, and 
improve awareness 
across the business, 
of new risks that may 
arise in the future 
(e.g. the impact of 
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impact all aspects of 
improvement from 
Project Selection 
through to 
selection/implementatio
n of improvements 

 

 

improvement projects. improvement 
projects. 

of managing a 
multi-project 
improvement 
programme. 

Industry 4.0). 

K6. Principles & 
methods for 
Improvement: How to 
apply Improvement 
Methods (e.g. Practical 
Problem Solving, 
Define-Measure-
Analyse Improve-
Control, 8Disciplines, 
Identify-Define 
Optimise-Verify) across 
all functions, policy 
deployment principles, 
Lean culture 

K6 
TKSBB06 

- Structured 
Problem Solving 
technique  
- Hoshin Kanri 
(Objectives) 
- Lean Culture 
implemented 
 

 

Fail to apply a 
recognised 
methodology and to 
select and use tools 
linked together in a 
logical and clear flow.  

  

Fail to link 
improvement activities 
to business strategy 
through policy- 
deployment principles.  

  

Fail to consider key 

Apply Improvement 
methodologies to 
improve processes 
in at least 2 different 
parts of the 
business. 

5. Apply a 
recognised 
methodology 
to design a 
new process, 
product or 
service right 
first time. 
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inputs required to 
build a Lean culture. 

Ref 7. K7. Voice of the 
customer: Interviewing 
and focus groups, 
Quality Function 
Deployment principles 
and how to build a 
House of Quality 

K7 
TKSBB21 

- Interview notes 
from focus 
groups 

- House of 
Quality 
Assignment 
 

Fail to identify all 
customer groups and 
to select and take 
steps to understand 
their requirements. 

Use methods to 
understand the 
voice of customers. 

6. Build a 
House of 
Quality to 
support the 
design of a 
new process, 
product, or 
service. 

6. Guide others in the 
application of Voice 
of Customer 
principles and tools. 

K8 & S9. Process 
mapping & analysis: 
Activity network 
diagrams, design 
structure matrix, 
process modelling, key 
function diagrams and 
analysis Guide others 
on the selection of 
appropriate process 
mapping and analysis 
tools.  Critique improved 

K8 
TKSBB09 

S9 
TWSBB0
9 

- Process map 
- Workshop 
minutes 
- Current and 
future state 
process diagram 
 

Rely only on 
documents and 
reports from others to 
understand a process 
as part of an 
improvement project. 

Use methods to map 
and analyse 
processes.   

  

Seek opportunities 
to guide others in 
the application of 
Process Mapping 
and Analysis 
principles and tools. 
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state 

K11 & S10. Lean 
concepts and tools: 
Principles of Lean 
Thinking and Lean tools 
including origins and 
cultural aspects critical 
to successful application 
within an organisation 
Identify and analyse 
value streams using 
appropriate methods 
and tools to optimise 
flow to customer. 
Develop a plan for Lean 
deployment within the 
organisation including 
effective and relevant 
performance metrics  

K11 
TKSBB19 

S10 
TWSBB1
4 

- Forms of waste 
- Company Lean 
Culture 
- Value-stream 
map 
- Performance 
metrics 

 
 

Fail to apply Lean 
thinking, principles, 
and tools as part of an 
improvement project. 

Apply Lean tools to 
identify to improve 
processes in at least 
2 different parts of 
the business.  

  

Select and apply 
methods and tools 
to identify and 
analyse a value-
stream to optimise 
flow to customer.  

  

Develop a plan to 
deploy Lean 
principles, methods 
and tools in their 
area of 
responsibility. 

7. Guide 
others in the 
application of 
Lean 
principles and 
thinking and 
tools. 

7. Develop and 
implement a plan to 
build a Lean culture 
in their area of 
responsibility. 
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K15 & S16. 
Experimentation: 
Principles of full and 
fractional designed 
experiments including 
replicates, repeats, 
randomisation, blocking 
and centre points, 
resolution and 
confounding. Planning 
and analysis using 
residuals, main effects 
& interaction plots, 
hierarchy of terms, 
Response Surface 
Method, Split plots, 
Analysis of variance 
(ANOVA). Approaches 
for model optimisation 
Guide others on the 
planning, analysis and 
interpretation of 
experiments. Plan, 
conduct, analyse and 

K15 
TKSBB14 

S16 
TWSBB2
0 

 

These are 
a 
combined 
document
.  

 

- Data Analysis 
using Design of 
Experiments 

- Statistical 
software charts 
 

Fail to select 
appropriate tools, to 
accurately interpret 
results and to make 
appropriate 
recommendations 
regarding next steps. 

Guide others on the 
planning, analysis 
and interpretation of 
experiments. Plan, 
conduct, analyse 
and optimise both 
full and fractional 
experiments. 

8. Select and 
apply tools to 
optimise 
models. 

8. Promote the 
principles and 
benefits of designed 
experiments to 
others. 
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optimise both full & 
fractional experiments 

K16. Identification & 
prioritisation: Creativity 
tools e.g. theory of 
inventive problem 
solving (TRIZ), Pugh 
matrix 

K16 
TKSBB15 

- Assignment 
demonstrating 
understanding of 
TRIZ 

- Prioritisation of 
problem and or 
solution 
 

  9. Apply 
creativity tools 
to support the 
identification 
and 
prioritisation of 
improvement 
opportunities 
and/or 
solutions. 

9. Guide others in the 
principles and 
benefits of applying 
creativity tools. 

K17 & S19. Failure 
mode avoidance: 
System state flow, 
boundary diagram, 
interface analysis 
tables, fault tree 
analysis, robustness 
checklist, tolerance 
design and analysis. 
Principles and links 

K17 
TKSBB20 

S19 
TWSBB2
3 

- Use of a fault 
tree analysis 
(FTA) 
- Assignment on 
principles and 
links between 
Failure Modes 
and Effects 
analysis 
- Complete 

 Apply Failure Mode 
Avoidance tools to 
support the design 
and implementation 
of an improved 
process, product or 
service in the 
workplace. 

10. Apply 
Failure Mode 
Avoidance 
tools to 
support the 
design and 
implementatio
n of a new 
process, 
product or 

10. Guide others in 
the principles and 
benefits of applying 
Failure Mode 
Avoidance principles 
and tools 
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between Failure Modes 
and Effects analysis for 
concepts, designs, 
processes.  

  

Decompose complex 
systems in order to 
define main functions. 
Analyse system 
interactions. Cascade 
knowledge through fault 
tree analysis. Create 
and assess design 
rules, standards & 
verification methods. 
Complete robustness 
studies to select 
appropriate control 
strategies and detection 
methods  

the 

robustness 
studies to select 
appropriate 
control 
strategies and 
detection 
methods 
 

service in the 
workplace. 
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K18 & S20. 
Sustainability & control: 
Control and reaction 
plans. Prevention 
controls. Guide others 
on control and 
sustainability planning 
including methods and 
tools to maintain 
benefits, extraction of 
learning, replication, 
sharing and 
consolidation of new 
knowledge into 
organisational learning. 

K18 
TKSBB16 

S20 
TWSBB1
6 

- Handover 
training video 
- Control and 
sustainability 
plans 
- Knowledge 
sharing 
 

Fail to build a control 
plan for critical 
process inputs and 
outputs to support 
sustainment of 
improvements. 

Guide others on 
control and 
sustainability 
planning including 
methods and tools 
to maintain benefits, 
extraction of 
learning, replication, 
sharing and 
consolidation of new 
knowledge into 
organisational 
learning. 

  

S2. Strategic 
Deployment of 
Continuous 
Improvement: 
Contribute to 
deployment of 
improvement strategy, 
participating as an 

S2 
TWSBB2
5 

- Working group  

- Communities 
of practice  

- Draft or 
implemented 
improvement 

Fail to engage with 
others outside of their 
role in the pursuit of 
continuous 
improvement. 

Contribute to 
deployment of 
improvement 
strategy, 
participating as an 
active member of 
the improvement 
community within 

11. Participate 
in the 
improvement 
community 
outside of the 
business. 

11. Set-up or lead 
new activities that 
contribute to the 
improvement 
community outside 
the business. 
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active member of the 
improvement 
community 

strategy 

 

the business. 

S3. Communication: 
Prepare and present 
concise proposals and 
plans. Capture and 
share progress through 
effective formats 

S3 
TWSBB0
2 

- 
Communication 
Plan 
- Q&A Sheet 
- 
Communication 
strategy 

Fail to apply 
appropriate methods 
for effective 
communication taking 
account of the 
situation. 

Identify and 
communicate key 
points concisely. 

  

S4. Capability 
Development: Train, 
facilitate and critique the 
application of tools used 
by improvement 
practitioners including 
tool-selection, links 
between tools, how they 
are used within a 
structured method, 
analysis of results and 
presentation of 

S4 
TWSBB2
1 

- Minutes of the 
meeting 
- Coaching 
actions 
- Video of 
coaching 
through 
Microsoft teams 
 

Fail to identify 
needs/learning 
outcomes, plan and 
take steps to meet 
these 
needs/outcomes, 
measure 
effectiveness of the 
intervention and 
identify opportunities 
to improve in the 
future. 

Training session 
delivered during 
includes: � a range 
of delivery methods 
to suit different 
learning styles � 
Delivery and 
resources that are 
clear, technically 
correct, logically 
presented and 
pitched at the 

12. Guide 
others in 
developing 
capability. 

12. Set-up or lead 
new activities that 
contribute to the 
development of 
capability in others. 
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recommendations correct level for the 
audience Checks of 
learning throughout 
the session, 
correcting/reinforcin
g learning where 
necessary  

  

Provide specific and 
accurate feedback 
to others such there 
is a clear 
understanding of 
gaps and next steps 
required.   

S7. Principles and 
Methods for 
Improvement: Guide 
others on the selection 
of appropriate methods 
(e.g. Practical Problem 
Solving, Define-

S7 
TWSBB0
6 

- Recording of 
an online 
training session  
- Coaching 
assignment 
- Breakdown of 
breadth and 

Fail to articulate the 
links between different 
methods and the 
similarities/differences
. 

Guide improvement 
practitioners on the 
selection of 
improvement 
methods (e.g. 
Practical Problem 
Solving, Define 
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Measure-Analyse 
Improve-Control, 
8Disciplines, Identify-
Define Optimise-Verify) 
to deliver 
improvements. Conduct 
gateway assessments 
to ensure suitability of 
projects to progress 

depth of project Measure-Analyse-
Improve Control, 8-
Disciplines, Identify-
Define-Optimise 
Verify) and the 
selection and 
application of tools 
linked together to 
deliver 
improvements. 

S8. Project selection & 
scope: Guides others on 
the selection and 
scoping of improvement 
projects and the initial 
response to 
product/process 
performance issues. 
Identify, scope and 
prioritise improvement 
opportunities that map 
to high-level 
organisation objectives 

S8 
TWSBB0
7 

- Value-stream 
map 
- Project scoping 
document 
- Priority matrix 

Fail to apply 
improvement 
principles, methods 
and tools when 
delivering an initial 
response to problems. 

Identify and prioritise 
new opportunities in 
the context of a 
portfolio of multiple 
improvement 
projects. 

13 Identify 
new 
approaches to 
identifying and 
prioritising 
improvement 

13. Consider new 
opportunities that 
may arise in the 
future (e.g. the impact 
of Industry 4.0). 
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and key value streams 

S11. Measurement: 
Guide others on the 
planning, analysis and 
interpretation of data 
collection & 
measurement studies 
including the design of 
tests to recreate failures 
& steps to 
diagnose/reduce short & 
long-term measurement 
variation 

S11 
TWSBB1
9 

- Gage R&R 
Study 
- Identification of 
measurement 
errors 
- Statistical 
software 
screens and 
explanation 

Fail to identify the 
need for a planned 
measurement study 
as part on an 
improvement project. 

Guide others on the 
planning, analysis 
and interpretation of 
data collection and 
measurement 
studies including the 
design of tests to 
recreate failures and 
steps to 
diagnose/reduce 
short and long-term 
measurement 
variation. 

14. Identify 
new 
approaches to 
improving the 
repeatability 
and/or 
reproducibility 
of data in the 
context of an 
improvement 
project. 

 

S18. Benchmarking: 
Guide others on 
benchmarking to 
support all stages of 
improvement projects 
including future-state 
design 

S18 
TWSBB1
8 

- Current state 
to future state 
inc. 
Benchmarking 
- Process 
improvement 
- External 
benchmark 

Fail to conduct 
benchmarking to 
support the setting of 
targets. 

Guide others on 
benchmarking to 
support all stages of 
improvement 
projects including 
future-state design. 

15. Promote 
the principles 
and benefits of 
benchmarking. 
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report 

B1. Drive for results: 
Coordinates and 
delivers sustained 
improvement across the 
business by engaging 
with, and inspiring 
stakeholders; adopting 
a can-do attitude 

B1 
TPKBB01 

- Stakeholder 
engagement 
conversations 
- Promoting a CI 
Culture 
- Continuous 
personal 
development 
plan 

Fail to deliver 
sustained 
improvement across 
the business. 

Overcome barriers 
in the pursuit of 
continuous 
improvement. 

16. Guide 
others in 
overcoming 
barriers to 
continuous 
improvement. 

 

B2. Team-working: 
Leads cross functional 
project teams 
proactively, regularly 
supports others and 
replicates learning 

B2 
TPKBB02 

- 
Communicating 
a RACI chart 
- Teaching 
others through 
work instructions 
- Continuous 
personal 
development 
plan 
 

Fails to lead cross 
functional project 
teams proactively. 
Does not provide 
regular support for 
others and does not 
replicate learning 

Leads cross 
functional project 
teams proactively, 
regularly supports 
others and 
replicates learning. 

17. Diagnose 
potential 
causes for 
ineffective 
teams and 
plan actions to 
address these. 
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B3. Professionalism: 
Exemplifies high 
standard of professional 
integrity, ethics and trust 
within the organisation, 
whilst maintaining 
flexibility to the needs of 
the business 

B3 
TPKBB03 

- Business code 
of conduct 

- Example of 
ethics and trust 
demonstrated  

- Continuous 
personal 
development 
plan 

Fail to maintain high 
standard of 
professional integrity, 
ethics and trust within 
the organisation, 
whilst maintaining 
flexibility to the needs 
of the business. 

Exemplifies high 
standard of 
professional 
integrity, ethics and 
trust within the 
organisation, whilst 
maintaining flexibility 
to the needs of the 
business. 

18. Drive high 
standards of 
professional 
integrity, ethics 
and trust 
within the 
organisation. 

 

B4. Process Thinking: 
Drives process-thinking 
and customer-focused, 
data driven decision 
making 

B4 
TPKBB04 

- Data used to 
make decisions 

- Graphs, charts 
and tables 

- Objectives with 
statistical data 

Fail to use data to 
drive decision making. 

Drives process-
thinking and 
customer-focused, 
data-driven decision 
making 

 14. Promote the 
principles and 
benefits of process 
thinking and customer 
focused, data-driven 
decision making 

B5. Continuous 
development: Identifies 
& models opportunities 

B5 
TPKBB05 

- Self-learning 
plan 

Fail to 
recognise/identify 
gaps in own capability 

Identifies & models 
opportunities for 
development of self 

 15. Set-up or lead 
new activities that 
contribute to 
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for development of self 
& others 

- Continuous 
personal 
development 
plan 

- Model used for 
continuous 
development 

and to implement 
plans to close these 
gaps. 

& others. recognising/identifyin
g gaps in capability 
and to developing 
plans to close these 
gaps. 

B6. Safe working: 
Adopts a proactive 
approach to safety, 
encouraging others and 
suggesting 
improvements on 
compliance. 

B6 
TPKBB06 

- Compliance 
document for 
health & safety 

- Risk 
assessment 

- Use of PPE 

Fail to adopt a 
proactive approach to 
safety, encourage 
others and suggest 
improvements on 
compliance. 

Adopts a proactive 
approach to safety, 
encouraging others 
and suggesting 
improvements on 
compliance. 
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UCE Level 5 End-Point Assessment for 
Improvement Specialist 

Gateway Readiness Report 

This employer and apprentice gateway readiness report has been designed to be used during the formal 
gateway meeting. This meeting should be attended by the apprentice and the relevant people who have 
worked with the apprentice on-programme, such as the line manager/employer or mentor, the on-
programme trainer/training provider and/or a senior manager (as appropriate to the business). During the 
meeting, the apprentice, employer and training provider will discuss the apprentice’s progress to date and 
confirm if the apprentice has met the full criteria of the apprenticeship standard during their on-programme 
training. This document should be used to log the outcomes of the meeting and can be submitted to United 
Centre of Excellence as evidence of the apprentice’s readiness to enter the gateway and commence end-
point assessment. 

Please note: a copy of the standard should be available to all attendees during the gateway meeting. 

Reasonable adjustments and special considerations 

UCE has measures in place for apprentices who require additional support. Please refer to the UCE 
Reasonable Adjustments Policy for further information/guidance. 

ID requirements 

UCE will need to ensure that the person undertaking an assessment is indeed the person they are claiming 
to be. All employers are therefore required to ensure that each apprentice has their identification with them 
on the day of the assessment so that the end-point assessor can check it. 

UCE will accept the following as proof of an apprentice’s identity: 

• A valid passport (any nationality) 
• A signed UK photocard driving license 
• A valid warrant card issued by HM forces or the police 
• Another photographic ID card, e.g. employee ID card, travel card, etc. 
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Apprentice Name: Apprentice Job Title: 
  

Employer Organisation: Training Provider Organisation: 
  

Employer Name: Training Provider Name: 
  

Employer Job Title: Training Provider Job Title: 
  

Apprenticeship start date: Apprenticeship on programme end date: 
  

Apprenticeship Standard: Gateway Meeting Date: 
Level 5 – Improvement Specialist  

EPA estimated Start date: EPA estimated End date: 
  

Prerequisite requirements 

Before the discussion takes place about the apprentice’s achievement of the standard, the apprentice must 
confirm to the employer that they have achieved any prerequisite requirements: 

Prerequisite requirement uploaded Achieved by the 
apprentice? 

Evidence 
Uploaded 

Tick if 
‘Yes’ 

Achieved English Level 2   ACE360  

Achieved Maths Level 2  ACE360  

Improvement project and presentation  ACE360  

Professional discussion matrix & portfolio evidence  ACE360  
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Achievement of the apprenticeship standard 

The employer should complete the table below to log how the apprentice has met each of the standard 
subject areas. Discuss through a Q&A, and/or the apprentice may present evidence that can be reviewed 
during the meeting to show their achievement of the different parts of the standard. Following the Q&A and 
presentation of evidence, the employer should log this information in the table below along with their 
comments, and then make a judgment as to whether the apprentice has successfully achieved all the 
subject areas within the standard. (Add Yes or No in the Ready section and provide supporting comments 
for that particular subject area) 

 

Improvement Specialists KSB UCE Code  Ready? Comments 
Leading improvement  S1 TWSBB24 Yes or No  

Strategic Deployment of 
Continuous Improvement 

S2 TWSBB25   

Communication S3 TWSBB02   
Capability Development  S4 TWSBB21   
Project planning  S5 TWSBB04   
Change planning  S6 TWSBB05   
Principles and Methods for 
Improvement 

S7 TWSBB06   

S8. Project selection & scope S8 TWSBB07   

S9. Process mapping & 
analysis:  

S9 TWSBB09   

S10. Lean tools  S10 TWSBB14   

S11. Measurement S11 TWSBB19   

S16. Experimentation & 
optimisation 

S16 TWSBB20   

S18. Benchmarking S18 TWSBB18   
S19. Failure mode avoidance S19 TWSBB23   
S20. Sustainability & control S20 TWSBB16   
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Gateway meeting outcome 

Based on the information discussed and evidenced during the gateway meeting, which is documented in 
the tables above, the following outcome has been agreed: (Circle the appropriate answer) 

Has the apprentice successfully achieved all the 
criteria of the apprenticeship standard while on-
programme? 

Yes 
No 

If so, is the apprentice ready for the end-
point assessment? 

Yes 
No 

Should any parts of the gateway readiness not be complete, or answered ‘no’, then the apprentice is deemed not 
ready for end-point assessment and a period of additional training and preparation must take place. 

After the completion of this additional support, the gateway readiness report must be completed again. For further 
support please contact your UCE representation at United Centre of Excellence 

The apprentice is aware that during the end-point assessment, some footage may be recorded and stored for quality 
assurance purposes using either video or audio equipment and gives their consent for this. 

The decisions above have been agreed on by the following parties.  
Declaration: By signing this form, the signatories below confirm that they understand and agree to the following: 

1. The apprentice has completed the mandatory on-programme elements of the apprenticeship and is ready for end-
point assessment with UCE, all the work submitted is the work of the apprentice.  

2. That all evidence used within any assessment or presented to UCE including the Improvement work-based project, 
is the apprentice’s own work and does not infringe any third- party rights 

3. The apprentice meets all UCE and ESFA’s requirements, including that relating to eligibility to be put forward for 
end-point assessment 

4. UCE will not end-point assess any apprentices before the expiry of 372 days from the apprenticeship start date that 
is recorded on the ILR and this document (as per the ESFA’s requirements) 

5. The apprentice has been on-programme for the minimum duration required by the ESFA and assessment plan (as 
referenced in 4 above) 

6. The apprentice has achieved the minimum pre-requisite maths and English achievement as detailed in this 
document and on the Assessment Plan 

Also, it is agreed that, if they are successful, UCE may apply to the ESFA for the apprenticeship certificate on the 
apprentice’s behalf. The undersigned also acknowledge and accept that, if any of the above requirements are not met, 
UCE will be unable to end-point assess the apprentice. Furthermore, in such circumstances UCE may draw any 
defaults to the attention of the ESFA or any other relevant authority/organisation. 

Employer’s Name:  Sign:  Date:  

Trainers/Coach Name:  Sign:  Date:  

Apprentice Name:  Sign:  Date:  
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Mock Assessment Documentation 

The website link at the bottom of this page contain documentation that may be used for employer/training 
providers to carry out ‘mock’ assessments for: 

• Examination, based on mini case-studies (Mock exams are available from the resources on the web site)  

• Professional discussion, underpinned by portfolio of evidence (Templates to practice are available 

from the resources on the web site) 

As the EPA does not need to be at the workplace or contain any practical tests or demonstrations, any 
Venue for the EPA would be acceptable based on the following criteria:- 

• Availability of quiet and private rooms suitable for the multiple-choice examination, report 
presentation & questioning and professional discussion underpinned by log to take place. More 
detailed requirements for each EPA method are given below. Such a venue may be located within 
employer’s premises, or alternately may be rooms hired specifically for the occasion, i.e. at a local 
hotel.  

• Every effort should be made to ensure that the location selected is geographically close to the 
apprentice’s employer’s location. EPAOs must operate, as a minimum, regional EPA locations. 
Apprentices must not be disbarred or disadvantaged by lack of local EPA locations. 

• The multiple-choice examination if taken on-line, report presentation & questioning and professional 
discussion underpinned by log may be carried out remotely. EPAOs must ensure appropriate 
methods to prevent misrepresentation are in place should a remote option be chosen. 

For example, screen share and 360-degree camera function with an invigilator when taking the 
the multiple-choice examination online remotely. 
 
Reasonable adjustment:- 

Should an apprentice be declared by the employer as having special needs, e.g. Dyslexia, English not as 
a first language, then an appropriate reasonable adjustment should be made by EPAOs. EPAOs must have 
in place clear arrangements for making reasonable adjustments for this standard. Reasonable adjustments 
should include how an apprentice qualifies for reasonable adjustment and what reasonable adjustment will 
be made. 
 
https://www.uce.org.uk/resources  
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